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1. Declarative

You learn something new 
and construct an 

understanding of the 
facts

Standard Professional 
Development – ECHO 

Workshop/Didactic

2. Procedural

Consciously translate 
new knowledge into 
procedural rules for 

action 

ECHO Collaborative / 
Case-based Learning

3. 
Autonomous

Practice using the 
procedural rules 

appropriately until they 
become automatic 

ECHO Feedback Loops 
& Ongoing Sessions 

During Implementation

ECHO: Translating Research to Practice
The three stages of expert knowledge acquisition



The ECHO Model
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Why the ECHO Model 
has been successful?

• Build a community of 
practice

• Learning Loop
• All teach, All Learn
• Force multiplication





Our Hub Team of Subject Matter Experts
Mentorship from college and career counseling experts

Marissa Lightsey, Director of 

College and Career Readiness at 

Oklahoma State Department of 

Education

Dacia Yazzie (Diné, Tesuque

Pueblo, Salt River Pima), Native 

American Youth Advisor & Johnson 

O’Malley Program at Farmington 

High School (New Mexico)

Theresa Kennedy, School 

Counselor at Capitan High School 

(New Mexico)



So Far…

Sessions designed 
specifically for educators 

serving a significant 
population of Native 
American students

• 36 Unique Participants

• 29 Schools/Native 
American Organizations

• 21 New Mexico Educators

• 14 Oklahoma Educators

Launched sessions focused 
on promoting learning and 

use of evidence-based 
approaches to support 

college & career pathways

• Making Connections with 
Native American Students

• How Homes and Schools 
influence Career Pathways 
for Indigenous Students

• Reflecting on Our Current 
Strategies for Connecting 
with Native Students, Their 
Families, Their Community, 
and Elders

Collaborative discussions on 
dilemmas of practices 

through 2 case presentations 
with recommendations from 

peers and experts

• Low participation rates in 
in-person classes and 
scholarship sessions

• Implementation of a career 
program for PK-8th grade 
students that will carry 
them forward to their high 
school course selections



Key Takeaways

➢ Our future outreach efforts will focus on 

encouraging current participants to 

invite their colleagues to join as thought 

partners

➢ Our digital Resource Library has been 

effective for those who aren’t able to 

attend every sessions

https://padlet.com/educationecho/ddoqy3xkl1mlcozj

