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Please click to follow me on twitter

I am constantly sharing resources here:

Roots To Leaves
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2021 CASEL Mary Utne O’brien Award

https://www.amazon.com/dp/B09RGYC8HW/ref=sr_1_1?qid=1643642415&refinements=p_27%3AR.+Matheny&s=books&sr=1-1
http://www.sellaunchpad.com/
https://vimeo.com/301978633
https://vimeo.com/401045325
https://school-connect.net/
https://twitter.com/Coach_Rudy
https://vimeo.com/401045325
http://www.twitter.com/coach_rudy
https://www.youtube.com/watch?v=pKQK1isHlEI
https://www.youtube.com/watch?v=HZP1Opa4eck
https://www.edweek.org/leadership/middle-and-high-school-students-need-social-emotional-learning-too-are-they-getting-it/2021/10
https://www.theatlantic.com/education/archive/2017/03/the-social-emotional-learning-effect/521220/
https://casel.org/about-us/casel-awards/
https://www.amazon.com/dp/B09RGYC8HW/ref=sr_1_1?qid=1643642415&refinements=p_27%3AR.+Matheny&s=books&sr=1-1


Students need you now more than ever.







Emotional Intelligence Competencies



Emotional Hijacking --“Flipping Your Lid”
(In highly emotional situations — the limbic system can take over) 

FRONTAL
LOBE

(disconnects)

LIMBIC
SYSTEM
(hyper alert)

School-Connect

• May feel numb 
or unable to 
think clearly and 
rationally

• Senses heightened
• Signals “fight, flight or 

freeze”
• Blood pumping, 

adrenaline racing, 
cortisol released

• SURVIVAL MODE

Recognize-traffic lights- boiling water -intervene



Functional IQ Dr. Bruce Perry 



Stop-

Time Out



CALM DOWN!
•Connect

– Listen (100% - ask open questions- hold advice)
– If you don’t listen to the little things they wont share the big things.

•Relate
– Find common ground in their experience (next slide)
– Show empathy

•Co-Regulate
– Share your calm, help them find theirs.
– Birthday Cake, Star, Walk, Talk, Write (practice for life)
– Only solve problems or give consequences after calm 

https://sellaunchpad.com/




Social and Emotional Learning

How do you 
intentionally 
address SEL 
through 
other 
academic 
areas and 
instructional 
strategies?

How are you 
intentionally 
teaching the 
knowledge and 
skills of SEL?

In
te

gr
at

io
n

How does your 
school and your  
classroom feel 
to all the 
members of the 
learning 
community?

“You don’t have to be 
teaching SEL to teach SEL”

How do we reach students with this work? 



Remember to integrate SEL into your activities-
Use the pirate strategy

• Anticipate-

–What SEL skill will be needed in this activity?

–Ex: Disagree w/o disagreeable, empathy, turn taking, 
active listening, summarize, keep focus, emotional control

• Reinforce-

–What are tips and reminders for that skill?

–Ask the class to draw out then add a comment if needed.

• Reflect-

–How did you do?

–EX:Fist to five, What did partner do to show, why is …. 
Important, knock on desk if.., how did it feel to…..



• Skill development
• Red flags & referrals
• Common language
• Safe Space

There should be strong communication, effective collaboration 
and a coherent narrative through the MTSS/RTI levels.

Intensive interventions and 
comprehensive evaluations

Targeted interventions

High-quality classroom 
instruction, screening, 
and group interventions

Tier 3
(+ 1 and 2)

Tier 2
(+1)

Tier 1

Advisory system or dedicated 
class with 1) anchor point 

system, 2) regular check-ins,
3) explicit research and 

evidenced based SEL skill 

building

• Triage—therapeutic care
• Support—grow tier one
• Red flags & referrals training
• Speak the language of tier one
• Inform Tier 1
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Mental Well Being RTI and Triage
*Response to Intervention/Integrated Service Delivery

https://sellaunchpad.com/


“We have to become a wellness model 
instead of a sickness model. We have to 
teach skills to all students so they have 
them before challenges escalate to crisis”

R. Keeth Matheny
www.SELlaunchpad.com

A wellness model not a sickness model

http://www.sellaunchpad.com/


• One on one
• Calls
• Video chats

• Zoom
• Lunch Bunch
• Google Hangouts
• Circle Check-In

• Padlet
• Flipgrid
• Mood meters
• Remind
• Google Forms
• Survey Monkey

ONE-
ON-
ONE
(need 
more)

GROUP 
CHATS

(start here)

BROAD CHECK-INS
(regular maintenance)

“No significant learning 
occurs without a 
significant relationship.” 

—Dr. James Comer

“People don’t care how 
much you know until they 
know how much you care.”

—Theodore Roosevelt

Levels of Check-In

https://sellaunchpad.com/


1.0- Explicit instruction with research and 

evidence based curriculum students and 

adults

2.0 Integration into core academics, electives 

and extra curriculars

3.0 Push out into community partners, 

afterschool programs, and parents. 





Check In- by Coach Rudy

• Find a talking piece or virtual

• Norms:
• Open up and speak your truth
• The speaker has our full and undivided attention and support
• What is said in circle stays in the circle

• Everyone shares

• How are you feeling on a scale of 1-10 today, give me a feeling 
word (ie I am feeling about a five, I am somewhat frustrated).

• Tell me why you think you are feeling that way.

• Knock for support or “jazz hands” in virtual (facilitator help)

https://vimeo.com/401045325


How to host a check in.



Virtual 
Calming Room

Hope these help you find 
calm

Just about anything you see, 

you can click on! 

It will take you to an activity or 

a website.

For example: The plants all 

link to breathing activities. 

Please  follow me on:

https://www.youtube.com/watch?v=Uxbdx-SeOOo#action=share
https://www.calm.com/
https://www.youtube.com/watch?v=K_8qVU4J-4Y
https://docs.google.com/document/d/1diC8Gr_e04xaoQIKBYbRqvyxewY8_tbDBTHj50ifh8g/edit?usp=sharing
https://drive.google.com/file/d/1gKYEGpz18Krvgrxkxtkf2VDlGRzetVDq/view
https://vimeo.com/399018824
https://www.youtube.com/watch?v=HK_cbpnzGqI
https://kidshealth.org/en/teens/relax-breathing.html#cat20948
https://youtu.be/1eODDr1CYxU
https://drive.google.com/file/d/1gKYEGpz18Krvgrxkxtkf2VDlGRzetVDq/view
https://www.youtube.com/watch?v=n71XfdHtdMg&feature=emb_logo
https://www.crisistextline.org/
https://www.youtube.com/watch?v=w6T02g5hnT4
https://www.youtube.com/watch?v=Z-aVMdJ3Aok
https://vimeo.com/301978633
https://twitter.com/Coach_Rudy
https://www.youtube.com/watch?v=38LlIfjfoSk
https://suicidepreventionlifeline.org/
https://www.cbc.ca/news/health/shawn-achor-s-6-exercises-for-happiness-1.3040937
http://www.sellaunchpad.com/about/
https://youtu.be/tAUf7aajBWE
http://sellaunchpad.com/
https://www.youtube.com/watch?v=LScK0eEMeRo&feature=youtu.be
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Monica Rios and 
House Bill 4454

Social-Emotional Learning and Mental Health: Flipping the Script on Student Supports

Follow Up Meta-Analysis 2017

• 97,000 students receiving high-quality explicit SEL 
interventions

• 3.5 years after receiving the last intervention, the academic 
performance of students was, on average, 13 percent higher 
than non-SEL peers

• At other follow-up periods, conduct problems, emotional 
distress, and drug use were all significantly lower, and 
positive attitudes towards self, others, and school were 
higher

• SEL participants were less likely to have a clinical mental 
health disorder, ever be arrested or become involved with 
the juvenile justice system, and had lower rates of sexually 
transmitted infections, and pregnancies.

• Results were similar regardless of students’ race, 
socioeconomic background, or school location

“SEL is not a Band-Aid approach; it is a game-changer.”

—Denise Hausauer, Principal Damonte Ranch HS
Case Study 
Damonte
Ranch

https://sellaunchpad.com/
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https://us02web.zoom.us/meeting/register/tZMkfuipqTkuGdM7tMjKaOPJwtrf0j5Gn34H
https://us02web.zoom.us/meeting/register/tZMkfuipqTkuGdM7tMjKaOPJwtrf0j5Gn34H


https://www.amazon.com/dp/B09RGYC8HW/ref=sr_1_1?qid=1643642415&refinements=p_27%3AR.+Matheny&s=books&sr=1-1
https://www.amazon.com/dp/B09RGYC8HW/ref=sr_1_1?qid=1643642415&refinements=p_27%3AR.+Matheny&s=books&sr=1-1


R. Keeth Matheny
Emotional Intelligence 
Teacher/Speaker/Author 
Austin, Texas

www.SELlaunchpad.com

Please help us reach more!
Please contact me at… 

PLEASE reach out and connect

Linkedin:  R. Keeth Matheny

Twitter @Coach_Rudy

@coach_rudy
Tweet some SEL goodness 
and tag me!

Email:  coachrudy@me.com

“Give me some fin!”

http://www.sellaunchpad.com/

