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Tracey Bryan, President and CEO, leads The Bridge of Southern New Mexico, a non-profit 
organization that brings together Doña Ana County’s business, education, economic 
development and government communities together to support two things: increases in 
high school and college completion rates and aligning systems to support the skilled and 
ready workforce needed for strong workforce talent pipelines to spur economic growth. 
The Bridge has emerged as one of New Mexico’s most successful collective impact 
initiatives, creating the state’s first-ever workforce development plan aligned to economic 
development targets and is now working with a broader set of partners to implement 
their plan.

Tracey holds leadership positions with New Mexico First, Ngage New Mexico, Arrowhead 
Investors Advisory Network, Federal Reserve Bank of Dallas Business and Community 
Advisory Council, and chairs the New Mexico State Workforce Board.

Tracey Bryan



SESSION AGENDA
• The Power of Collaboration
• COVID’s Impact on Work
• COVID’s Impact on Education
• Solution: Relevant Career Pathways
• Connecting Educators and Employers
• Building Awareness of Opportunity

3



The Power of Collaboration
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Two Goals of The Bridge

Increase completion 
rates for high school, 
community college, 
and university 
students

Build a diverse, 
highly-skilled 
workforce that meets 
the needs of business 
and fuels future 
economic 
development
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100% Graduate

Career-Focused

Accelerated Academic 
Outcomes

Increased 
Earning Power

Eliminates outcome gaps for under-represented populations

Path from 9th grade to graduation is mapped out up front

Most earn associate degrees and/or certifications along with 
their diploma

Places them at an average $5,000-$12,000 economic advantage 
over their non-ECHS peers

What Did We Learn from the Early College High School?
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Goal 1a: 
Increase High School Graduation Rates
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Goal 1b: 
Increase College Completion Rates



More Likely 
to Gain 

Employment

Drop-out 
Prevention

More 
Likely to 
Graduate

More 
Likely to 

Go to 
College

Students graduate at 
94% vs. 71% for non-

CTE students

91% with 2-3 CTE credits 
enroll in college

58% of NM CTE 
concentrators go to 
college, advanced 
training, military service, 
or employment within six 
mo. after graduation

81% of HS dropouts say 
relevant, real-world 
opportunities would have 
kept them in school

Benefits of Career and Technical Education
Association of Career and Technical Education/NM PED

10



Support a thriving and growing 
business community with 
strong pools of well-qualified 
local talent and optimal 
alignment of workforce 
investments

Leverage influence and voice 
statewide to inform smart 
policy and effective practice 

Establish Doña Ana County as 
New Mexico’s premier 

“ecosystem of academic and 
economic opportunity” for 

New Mexico’s True Talent 

Cultivate a countywide 
PK-14/16 education 

continuum 

The Bridge of SNM Strategic Goals
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COVID’S Impact on Work
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Skyrocketing Unemployment
Individuals Receiving Unemployment

118,000 
people filing for benefits

as of 2/23/21

44% 
In four Industries

Food Service/Accommodation
Retail Trade

Healthcare and Social Service
Construction

64%
Between 25 and 54

years of age
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Findings/Recommendations
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• 32% to 42% of jobs won’t come back 
(Univ. of Chicago study)

• Counties hardest hit are those with the 
largest percentage of employment in 
the four industries

• Lower income workers (bottom 20%) 
lost highest percentage of jobs (35% vs. 
9%)

• New Mexico colleges and universities 
should be using personalized student 
advisement end employment data to 
tailor their offerings.
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The 
Competencies 
Employers 
Want
Georgetown 
University Center 
on Education and 
the Workforce
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The 
Competencies 
Employers 
Want
Georgetown 
University Center on 
Education and the 
Workforce
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Career and Technical Education 
is Vital to Economic Outcomes

• Every region identified top industries

• Gives students work-based learning

• Pathways bridge high school and 
college

• Teaches highly valued employability 
skills

• Best when core and CTE teachers work 
together

• For more information, 
visit nmcteclna.com



REMOTE WORK IS HERE TO STAY
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Source: The Future of Work Report - Upwork



COVID’s Impact on Education
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In May, the overall unemployment rate was 13.3%, down from 
14.7% in April.

For workers with only a high school diploma, the jobless rate was 
15.3%. 

For college graduates, it was just 7.4%.
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Solution: Relevant Career Pathways
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Focus on the Road Ahead

31

High School

University

Community College



Readjusting Our 
Focus

Success happens at many 
levels:

• Career certifications

• Associate’s degrees

• Bachelor’s degrees 
and beyond 
(4-year +)
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Awareness

Exploration

Preparation

Credentials

Employment

Career Pathways
Have the Destination in Sight
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5Cybersecurity

Intelligent Manufacturing

Digital Media and Film

Sustainable and Value-Added Agriculture

Sustainable and Green Industries Aerospace

4 Bioscience and Health 8 Tourism and Outdoor Industries

New Mexico Economic Development Sectors
Build New Mexico Industry Sectors
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High School Career and  
Technical Education Pathways:

 Aerospace, Computer Information, 

Electrical Programs, Electronics,  

HVAC, Welding, Drafting & Design

Project Lead the Way

Doña Ana Community  
College (DACC):

 General Engineering,  

Aerospace, Computer Information, 

Mechanical Drafting & Design,

Electrical & Welding Technology, 

Cyber Security

New Mexico State University: 
Majors in the Colleges of Engineering  

and Arts and Sciences

Bachelor, Master, Ph.D. degrees

Student Internships 
Summer and Part-Time Jobs

Union Apprenticeships

Paid Internships and Co-Ops

Part-Time Jobs

Arrowhead  
Center 

(Studio G)

Trades/Technicians
Welders, HVAC,  

Shop Fabricators, other  
support network positions

$36,000 - $56,000

Engineering Techs
Testing & Evaluation,  

Facilities, Communications, 
Explosives

$56,000-$85,000

Physicists, Chemists, 
Engineers

Mechanical, Electrical, 
Aerospace, Chemical,  

Computer, Civil, Industrial

$68,000-$112,000

Start  
Your Own 
Business

Dual Credit/CTE Pathways 2+2 to Applied Degrees

Education 

to get you 

career ready

Hands-on 

experience

Career  

Opportunities

+

=

Entry point for out-of-school 
youth and adults

Aerospace, Space, and Defense Industries
Pathways, Partners, and Positions

© Copyright 2018 - The Bridge of Southern New Mexico  - www.TheBridgeofSNM.org
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High School:

Arrowhead Park  

Medical Academy/

HS CTE Health Path-

way

Doña Ana Community  
College (DACC):

 Hygiene, Em. Med. Svcs,  

HC/Nursing Assist., Nursing, 

Rad. Tech., Resp. Tech. Diag. 

Med. Sonography

New Mexico  
State University:
College of Health 

and Human Services

NMSU,  
Texas Tech,
Univ. of NM,  
St. Francis

Burrell College 
of Osteopathic 

Medicine,
University of  
New Mexico

Volunteering, 
Internships, 

Part-Time Jobs

Employer snd College-Led  
Work-Learn Pathways

Residency

Medical Doctor/ 
Doctor of  

Osteopathic  
Medicine
$145,000

Physicians  
Assistant/Nurse 

Practitioner
$100,000

BSN
$61,000

Specialized Tech/
ADN

$41,000 -$59,000

Patient  
Care Tech
$27,000

Certified  
Nursing  

Assistant
$24,000

Dual Credit/CTE Pathways 2+2 Programs 3+3 Program

Education  

to get you 

career ready

Hands-on 

experience

Career  

Opportunities

+

=

Entry point for out-of-school 
youth and adults

© Copyright 2018 - The Bridge of Southern New Mexico  - www.TheBridgeofSNM.org

Healthcare Industry
Pathways, Partners, and Positions
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70% 70%

69%
69%

71% 71%

74%

68% 68% 68%
67%

71%
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High School Graduation Rates

4-Year Graduation Rate 4-Year Hispanic Graduation Rate



Connecting Educators and Employers
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U.S. Chamber of 
Commerce 
Talent Pipeline 
Management 
Approach
Industry Roundtables
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White Sands 
Missile Range

WSTF (Jacobs 
Technology)

Virgin 
Galactic

Spaceport 
America

NMSU 
Physical 

Sciences Lab

Boeing

1,700 
Employees
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Arts, A/V Technology and
Communications

Business Management and
Administration

Education and Training

Finance

Government and Public Administration

Hospitality and Tourism

Information Technology

Science, Technology, Engineering, and
Mathematics

Transportation, Distribution, and
Logistics

Other - Aerospace Operations

Types of Jobs
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29%

14%
29%

29%

Average Income

$56,000 - $60,000 $61,000 - $65,000 $66,000 - $70,000 $75,000 or more
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Math:

• Adding and subtracting
• Multip

l
yi ng and di vi di ng

• Using fraction s ,  deci ma l s,  and  
percentages

• Solving real-world math problems
• Interpreting  neg ative numbers
• Calculating  or  us i ng basi c s tatistics
• Reading graphs or charts with numerical 

information

• Taking or interpreting  me asur ements

Reading, Writing , and Language:

• Reading at a reasonable speed
• Applying information  tha t is read
• Productio

n
 of  cl ear  wr i ting

• Correct spelling and grammar in writing  
and speaking

• Identifying main points from written 
content

• Assessing credibility of written content
• Generation  of  or i gi nal  c ontent that  

is not plagiarized
• Editin

g
 sel f -written content

• Writin
g

 about  a t opic using  
supportin

g
 f acts

Employability:

• Communication
• Enthusiasm and Attitu de
• Problem Solving & Critical Thinking
• Self-Management
• Interpersonal Skills
• Initiative
• Professionalism
• Teamwork

• Cultural Competence

Technology:

• Using computer and computer programs
• Entering data
• Writin

g
 and r esponding to emails

• Using word processing and presentation  
programs

• Adapting  t o and learning new technology

Digital Literacy:

• Understanding online security risks
• Accessing information  t o troubleshoot 

problems with technology

AT-A-GLANCE ELEGIBILITY REQUIREMENTS

Aerospace, Commercial Space, and Defense

Based on 80%-100% of employers’ responses, here is a comprehensive picture of what New Mexico’s 
True Talent needs to know, and be able to demonstrate, in order to enter the aerospace, commercial 
space, or defense industires.
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Bachelor:
o Mechanical Engineering
o Electrical Engineering
o Computer Engineering
o Computer Scientist
o Business 

Management/Accounting
o Aerospace Engineer
o Cyber Security
o Physicist

Associate:
o Electrical 

Engineering/Electronics 
Technology

o Computer Information 
Technology

o Engineering Technology
o Mechanical Technology
o Manufacturing Technology
o Computer Assisted Design
o Chemical Technician
o Web Design
o Water Technician
o Applied Technology
o Welding Technician
o Hospitality

Highest Value Degrees
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Skilled Trades:
o Licensed electricians
o Welding
o Airframe and Powerplant
o Electricians
o Water System Operator
o Emergency Medical Technician
o Mechanic
o Drafting
o Heavy Equipment Operator/Commercial 

Driver’s License
o Pilots for manned and unmanned aerial 

vehicles
o Hospitality

Highest Value Degrees
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Highest Value Experience
(No Degree Required)

• Logistics/Supply Chain-Materials 
Handler/Inventory Clear

• Administrative Assistants

• Facilities

• Mechanical Technicians

• Electrical Technicians

• Chemical Technicians

• Computer Technicians

• Laborers

• Baristas
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Top Programming Languages

• C+ and C++

• Python

• PLC Ladder Logic

• LabView

• SQL



Building Awareness of Opportunity
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NewMexicoTrueTalent.org
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www.NewMexicoTrueTalent.org
www.thebridgeofsnm.org

(575) 646-2527

TraceyBryan@thebridgeofsnm.org

3655 Research Dr.
Las Cruces, NM 88011 Thank You!
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Feel free to contact me.
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http://www.newmexicotruetalent.org/
http://www.thebridgeofsnm.org/

