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Engaging Students through Careers

Part I: Understanding Motivation
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Series Overview

• Part I:  Understanding Motivation

• Part II:  Connecting Students with Careers

• Part III:  Using Careers to Engage Students
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Overview

Part I: Understanding Motivation 

• Is motivation an issue among your students?

• What is/isn’t working for your students?

• What is motivation?

• What affects motivation?

• How can we enhance motivation? 

• How can career exploration help?
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Is motivation an issue?

Let’s take a moment and reflect on motivation 
among students in your school/district.  

• What are students motivated to do?

• What are they not motivated to do?

• Is motivation an issue?  How?

• What strategies have your found to be most and 
least effective in motivating students to engage 
in behaviors that promote their success?
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What is motivation?

Motivation = a need or desire that energizes and 
directs behavior

• An internal force that emerges from a basic survival 
need or something we want that changes behavior.

• Theories of Motivation

• Help us understand human needs/wants and the behaviors 
related to these needs/wants.

• We can gain a better sense of why we do what we do!
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Arousal Theory

• Humans are motivated to seek optimum 
levels of arousal.

• Once biological needs have been satisfied, 
we are driven to experience some degree 
stimulation.

• In other words, we don’t do well with 
boredom.

• Arousal has an interesting relationship with 
performance.

• Difficult Tasks = best at lower levels of arousal

• Easy Tasks = best at higher levels of arousal

Yerkes-Dodson Law
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Arousal Theory

• What does this mean for our work with 
students?

• When students are bored, they naturally 
will seek stimulation.

• Keeping students engaged in school-related 
tasks will keep them on track.  

• If they are not engaged, they will naturally 
find alternate forms of entertainment that 
may not promote successful outcomes.

• Be mindful of students’ arousal.  Pushing 
too hard on difficult tasks can raise anxiety 
and reduce performance.

Yerkes-Dodson Law
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Maslow’s Hierarchy of Needs

• Basic needs must be satisfied 
before higher-level, psychological 
needs.

• Provides a basic framework for 
understanding the order 
individuals seek to satisfy needs.

• Not universally fixed. 
• Some individuals will satisfy higher 

needs before lower needs.
• Not all individuals seek self-

actualization.   

actualization
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Maslow’s Hierarchy of Needs

• What does this mean for our 
work with students?

• We should consider students’ 
needs and the order they seek to 
satisfy them.

• If students are struggling with 
basic needs, they may not be 
motivated to explore higher needs.

• Taking a moment to assess and 
address basic needs may help free 
students to pursue higher needs.

actualization
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Encouraging Behaviors

Positive Reinforcement vs. Punishment

• Positive Reinforcement = praise, rewards, pleasant outcomes

• Punishment = negative criticism, penalties, unpleasant outcomes

• Positive reinforcement is more effective than punishment in directing behavior 
toward specific outcomes and maintaining the behavior.

Positive experiences help individuals…
• know what they should do again.
• develop a positive connection with tasks.

Unpleasant experiences help individuals…
• know what they should not do again.
• develop a negative connection with tasks.
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Encouraging Behaviors

• Praise the process more than the outcome.

• When possible, avoid personal opinion statements, such as, “I like...”

• Use descriptive comments.  “You provided a lot of explanation on….”

• Praise the work and actions done to reach the outcome.  “You worked 
really hard on…”  “You demonstrated tremendous focus on….”

• Objective = to help individuals develop personal desire (intrinsic 
motivation) to grow and change through hard work and persistence

Growth Mindset = the belief that one’s basic abilities can be developed 
through dedication and hard work
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Reflection/Discussion

• Arousal Theory = individual seek optimum levels of arousal
• Yerkes-Dodson Law

• Maslow’s Hierarchy = basic needs before higher needs

• Positive Reinforcement vs Punishment

• Growth Mindset

What resonated with you?  How might you use this 
information in motivating students?

Yerkes-
Dodson Law

actualization
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Interests and Needs

• Students will be drawn to things they are 
interested in – Arousal Theory

• Students are motivated to satisfy needs, with 
some being more urgent than others –
Maslow’s Hierarchy

• We can best encourage students to accomplish 
tasks using positive reinforcement and praising 
their persistence and effort.
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Interests and Needs

• How can we connect with students’ interests and 
needs to help keep them motivated to work toward 
successful outcomes?

• Career Exploration

• Universal – a process that applies to most students

• Assessments – interests, values, skills

• Personalization – provides insight that can be used to 
connect academic goals with students’ interests and needs

• Purpose – students can relate their learning to interests 
and needs associated with their future occupation
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Interests and Needs

O*NET Interest Profiler
• Assesses occupational interests according 

to Holland’s personality types.

mynextmove.org/explore/ip

https://www.mynextmove.org/explore/ip
https://www.mynextmove.org/explore/ip
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Interests and Needs

O*NET Work Importance Locator
• Helps identify work values and needs.

careeronestop.org/ExploreCareers/Assessments/work-values.aspx

https://www.onetcenter.org/dl_tools/WIL_zips/WIL-SR-deskp.pdf
https://www.careeronestop.org/Toolkit/Careers/work-values-matcher.aspx
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Interests and Needs

Where to find assessments?

• My Next Move (mynextmove.org) 

• CareerOneStop (careeronestop.org)

careeronestop.org/ExploreCareers/Assessments/self-assessments

https://www.careeronestop.org/
https://www.mynextmove.org/explore/ip
https://www.careeronestop.org/ExploreCareers/Assessments/self-assessments.aspx
https://www.careeronestop.org/ExploreCareers/Assessments/self-assessments.aspx
https://www.mynextmove.org/
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Interests and Needs

O*NET Resource Center

• Assessment information and resources

• onetcenter.org

https://www.onetcenter.org/
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Interests and Needs

NM DWS Career Solutions

• NM career exploration resource

• nmcareersolutions.com

https://www.nmcareersolutions.com/vosnet/Default.aspx
https://www.nmcareersolutions.com/vosnet/Default.aspx
https://www.nmcareersolutions.com/vosnet/Default.aspx
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Identify Needs and 
Interests

Connect Academic 
Goals to Needs and 

Interests

Encourage Students to 
Anticipate Future 

Needs and Interests 

Interests and Needs

How can we use this information to motivate students to work toward 
successful outcomes and achieve academic goals?

• Use assessments with students.
• Obtain assessment results.

• Note basic needs and interests.
• Look for opportunities to meet 

these needs and interests.
• Look for connections in required 

courses and activities.

• Explore occupations that meet 
student needs and interests.

• Keep students focused on current 
activities/tasks that support 
future needs and interests.
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Interests and Needs

How to encourage completion of assessments?

• Positive Reinforcement

• Simple incentives, rewards

• Talk about the positive outcomes related to 
completing the assessments

• Attention and interest in students’ personal 
characteristics 
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Reflection/Discussion

• What career exploration activities are you 
currently engaging in with your students?

• Have you used career exploration 
assessments before?

• How have you encouraged the use of 
assessments?

• How have you used the information from 
these assessments?
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Overview

• Series Overview

• Part I: Understanding Motivation 

• Is motivation an issue among your students?

• What is/isn’t working for your students?

• What is motivation?

• What affects motivation?

• How can we enhance motivation? 

• How can career exploration help?
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Series Overview

• Part I:  Understanding Motivation

• Part II:  Connecting Students with Careers

• Part III:  Using Careers to Engage Students
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Contact Information
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jgoins@ns4ed.com

pathway2careers.com

Dr. Danielle Tallent (CLO)
dtallent@ns4ed.com

https://pathway2careers.com/
https://pathway2careers.com/

